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1   |   Scope and Purpose of this Policy 
 

1.1 This policy provides a framework for future strategic planning and decision-making, and 

restricts the impact of any risk upon the continuing operations of ATT.  

 

1.2 The Trust’s Reserves Policy protects its activities in three ways: 

• by providing a financial buffer against an unpredictable environment 

• by making sufficient provision for future cash flow requirements 

• by making sufficient provision for capital procurement 

 

1.3 The cumulative target range for revenue reserves has been established by the Trust Board at 

between 4% and 7% of our General Annual Grant for each financial year, excluding the impact 

of the Pension Deficit/Surplus. The Board holds that Reserves below 4% are insufficient to 

protect the Trust from unforeseen financial shocks, and that Reserves up to 7% are sufficient to 

build capacity for any capital investment in our estate or facilities. 

 

1.4 The level of reserves held, and any planned spending of reserves will be reviewed annually in 

the light of the internal and external operating environment, and will have due regard for the 

nature of activities under taken by ATT for its beneficiaries. 

 

 

 

 

2   |   Types of Reserves 
 

2.1 Restricted Reserves are restricted income funds, grants or donations that are spent or held as 

defined by the ESFA or (if applicable) the donor.  Alternatively, they may be endowment funds, 

where the funds or assets are required to be invested or retained for actual use, rather than 

spent. 

 

2.2 Unrestricted Reserves are derived from income funds, grants or donations that can be spent at 

the discretion of the Directors in furtherance of any of ATT's objectives as defined in our Articles 

of Association. 

 

2.3 The presence of a pension surplus or deficit will generally result in a cash flow effect for ATT in 

the form of an increase or decrease in employers’ pension contributions over a period of years. 
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We are confident that it can meet the required pension contributions from projected future 

income without significantly impacting upon our planned level of activities. We continue to 

calculate our reserves without setting aside a designated Pension Reserve to cover the pension 

liability. 

 

 

 

 

3 |   Investments 
 

3.1 Where reserves are being held, it may be beneficial to invest funds to accrue interest and 

improve our financial health for the furtherance of our aims. 

 

3.2 When making investment decisions the Board will have due regard to the following: 

• acting only within its powers as defined in our Articles of Association 

• considering the accessibility of funds, and the necessity to avoid compromising our cash 

position 

• exercising care and skill in investment decisions and taking professional advice as 

appropriate 

• ensuring that security of funds takes precedence over potential returns 

• ensuring that any investments are in the Trust’s best interests and are aligned to our core 

values 

• reviewing any investments at least annually, to manage and track our financial exposure, 

and to ensure value for money. 
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