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HORSELL C of E JUNIOR SCHOOL 
 

Governors’ Fund Policy 
 

At Horsell C of E Junior School we believe we are all ‘made in the image of God’. 
Through a commitment to Christian values and high academic aspirations, we strive to 

provide a rich and inclusive education for every member of our school family. 

 

 
Date policy was written: January 2021 

Date of next review: September 2021 

 

 

Signed:______________________________________ 

Head Teacher 

 

 

Signed:______________________________________ 

Chair of Governors 
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Governors’ Fund Policy 

1. Background & Purpose 
 

The governing body is a charity. Governors, when formally appointed, automatically become trustees of 
the charity. The charitable activity is the school.  The school itself is not a charity. The Governing Body, 
as a charity, has its own bank account, separate from that of the School.  This bank account, known as 
the Governors’ Fund, exists to enable the governing body to practically exercise its duties as an exempt 
charity under Section 3 of the Charities Act.  

2. The Purpose of the Policy 
This policy is to ensure the Governors’ Fund income and expenditure is properly and transparently 
managed; that there are adequate monitoring and auditing processes; and that sound internal and 
financial controls are maintained. This policy takes account of all relevant legislation.  
 
The full governing body (FGB) will review and update this policy on an annual basis.  
 

3. Officers 
 Appointment of the academic Year 2020-2021 

• Honorary Treasurer Alison Graham, Foundation Governor 

• Independent Examiner Mr Dermot Heffernan, ACA 

 
These officers are appointed on an annual basis by the FGB. 
All members of the FGB act as Trustees of the Fund.   

 

4. Financial Procedures 
Operations 

a) The fund shall be known as Horsell C of E School Governors’ Fund. 
b) The operation of the Fund is carried out under the Instrument of Government that 

establishes the Governing Body of the School and the associated Standing Rules of the 
Governing Body. 

c) In operating the Fund, the Governing Body of the School will comply with the regulations and 
guidelines as laid down in latest version of the Financial Handbook, to the extent that such 
guidelines apply. The school will also comply with the DfE, Charities Commission, Audit 
Commission and HMRC regulations and guidelines for the receipt of monies and taxation.  

d) The fund is administered on a day-to-day basis by the honorary treasurer although overall 
responsibility lies with the FGB. The honorary treasurer may, or may not, be an appointed 
governor but should, in the opinion of the FGB, have the requisite knowledge and experience 
to act as treasurer of a charity. 

e) The honorary treasurer will ensure that the Fund accrues all legitimate benefits e.g. 
registration with HMRC for the purpose of claiming tax benefits.  

f) The honorary treasurer will provide a termly report to the FGB. 
g) Accounts shall be made up to 31st August each year by the honorary treasurer and 

independently examined as required by the DfE in its Guidance as Principal Regulator of the 
exempt charity, as set out in charities legislation. The independent examiner shall be given 
access to the Governors’ Fund records and this policy. Once examined, accounts and the 
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report shall be presented to the next meeting of the FGB and displayed on the school’s 
website. 

h) The school is to provide an annual schedule of planned works for the next five years, to assist 
in budgeting for the fund. 

 
Banking 
Bank account(s) shall be maintained with a clearing bank/building society approved by the FGB for 
the purpose of administrating the Fund. Funds may be placed on deposit to accrue additional 
interest where appropriate. 
There will be four signatories on the bank account(s), being: 

• The Honorary Treasurer – Mrs Alison Graham 

• The Chair of Governors – Mrs Pauline Stanmore 

• The Head Teacher – Mrs Celia Wand 

• A governor with responsibility for Finance – Mrs Farah Khan 
Two signatories are required. 
 

Income 
a) All income from the following sources will be paid into the Governors Fund bank account: 

i. Donations from members of the wider community, governors, parents or staff 
ii. Donations from St Mary the Virgin Church, Horsell’s PCC  

iii. A proportion of the school’s lettings income may be paid into the Governors’ bank 
account; this will be reviewed annually in October prior to the draft budget 
preparation. 

b) Donations and other fund raising income should be collected and recorded in a manner that 
enables the claiming of Gift Aid and any other relevant tax reliefs from HMRC.   Specifically, 
where relevant, a completed Gift Aid form should accompany donations, and these records must 
be kept for a minimum period of six years.  

 

Expenditure 
a) Expenditure must comply with the charitable purpose of the Governing Body, namely “the 

advancement of education” and where it is not provided for otherwise, by the school operational 
budget or the School Fund.  

b) Specifically, the fund will be used for: 
i. payment of the required 10% contribution towards capital projects funded by the 

diocese; 
ii. other building or capital expenditure which falls outside the normal remit of the 

delegated funds; 
iii. one-off capital projects which have been agreed by the FGB. 

c) The FGB monitors decisions on spending priorities. Authorisation from the FGB majority is 
required, in advance, as to type of expenditure and amount. 

d) Authorisation is given to the honorary treasurer to draw up instructions to the bank and to 
present these for co-signature. 

i. Signatories will scrutinise and confirm relevant documentation before signing.  
ii. Only manuscript signatures are allowed.  

iii. Expenses will only be approved for payment with full accompanying supporting 
documentation, including a signed expenses claim if reimbursements are sought. 
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iv. There must be due regard to providing best value, in accordance with the school’s Best 
Value Policy. 

v. Signatories will not be eligible to sign any expenses or reimbursements pertaining to 
themselves. 

e) Where appropriate, purchases will be made through the School’s delegated budget in order that 
VAT is reclaimed. The Governors’ Fund will remit the net amount to the School’s delegated 
budget on receipt of the invoice. 

f) No loans will be made between the School’s Delegated budget and the Governors’ Fund. 
 

5. Dissolution of the Fund 
The Governors’ Fund may be wound up by resolution of the FGB and, following such a decision, any 
net assets of the fund shall be applied for the general benefit of the school. In the event of the 
winding up being as a result of an amalgamation with another school, the net assets will be given to 
the new school for the benefit of the children at the school. If the winding up results from the 
closure of Horsell C of E Junior School, the net assets shall be applied for charitable educational 
purposes which match as closely as possible the general benefit of the school’s students.  
 


